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Unique Challenges, Tailored Solutions
Clinical laboratories face growing challenges from 
declining reimbursements, complex payer policies, 
longstanding labor shortages, and an increasingly 
turbulent healthcare industry. 

ARUP Healthcare Advisory Services helps  
laboratories meet these challenges with custom,  
full-service laboratory consultations. For more than  
25 years, our industry-leading healthcare consultants 
have helped laboratories grow revenue, reduce costs, 
and become valued partners in the health system.

Avoid a Costly Mistake
Get the Information You Need Now To Position 
Your Laboratory for Success
Laboratory acquisitions leave the health system with less revenue, reduced operational control, 
and a one-time payout that is worth less than the actual value of the lab. ARUP can help you 
demonstrate the value of your lab and maximize revenue in a way that makes a real difference 
to your system’s bottom line.

		  Ambulatory Financial Assessment: Gain an understanding of the financial 		
		  impact 	of your lab’s ambulatory testing on your health system.

		  Market Evaluation: Learn how to expand your laboratory’s revenue potential 	
		  and market share.

		  Test Menu Analysis: Discover opportunities that start with the lab for cost 		
		  savings and efficiencies across your system.



Outreach Business Development
Reach More Patients and �Generate More Revenue
Successful outreach programs generate upwards of 30% additional revenue year over year by 
capturing patient services in ambulatory care settings within the health system (inreach) and 
in unaffiliated clinics and surgery centers (outreach). Our healthcare consultants can help you 
develop, grow, and maintain your ambulatory services in any setting your patients may visit.

		  Outreach Business Planning: Evaluate your market, determine operational needs, 		
		  and develop the best business strategy for revenue growth.

		  Outreach Operations Assessment: Achieve cost-effective operations and greater 		
		  contributions to margins.

		  Market Opportunity Assessment: Pinpoint opportunities in your existing market to 	
		  recapture lost business or expand for growth.

 

Hospital-based outreach 
programs have an average  

contribution margin of

33%1

!



One ARUP client  
achieved a daily pending  
log reduction of 

86%2

Operational and Workflow 
Assessments
Build Daily Cost Savings With Optimized Operations
To help combat acute labor shortages and increased supply costs, ARUP’s experts work with 
your staff to identify workflow pain points using 5S Lean and Six Sigma principles, along with 
industry best practices. Our customized recommendations are tailored to help you achieve optimal 
workflows, efficient staffing models, and robust test menus. 

		  Technical Operations Assessment: Identify workflow, space, and staffing 			 
		  inefficiencies to offset shrinking budgets and increased testing. 

		  Workflow and Lean Evaluation: Determine if your laboratory is meeting Lean and 		
		  Six Sigma best practices to minimize waste and reduce costs. 

		  Space Planning Evaluation: Focus on instrumentation, work benches, or other 		
		  areas your laboratory may have outgrown. 

		  Test Menu Optimization: Curate an optimal test menu that is cost-effective and 		
		  provides the best quality care for your patients.



Stewardship Development
Eliminate Waste, Reduce Costs, and Improve 
Patient Care
Quality care balanced with cost-effectiveness is the goal for every hospital lab. ARUP 
Healthcare Advisory Services can set your laboratory up for success with in-depth data 
analyses, functional governance structures, and robust quality programs. Each piece 
will elevate the quality of care you deliver to your patients and allow you to find and 
implement more cost-saving initiatives. 

		  Laboratory Stewardship Program Development: Create an effective 	
		  laboratory stewardship program to help your hospital or health system 	
		  eliminate waste, reduce costs, and improve patient care. 

		  Utilization Analysis: Identify your top opportunities for improvement  
		  and the associated cost savings without putting a strain on your  
		  valuable IT resources. 

		  Order Set Analysis: Improve clinician satisfaction by creating standard 	
		  order sets based on industry guidelines and your hospital’s unique needs. 

		  CMS Quality Metric Reimbursement Strategies: Impact CMS incentives 	
		  and payment reduction rates by implementing point-of-care utilization 	
		  best practices.

		  Pharmacogenetics Stewardship: Prevent adverse drug reactions  
		  and the costly hospitalizations associated with them. 

Each year, low-value 
screening, testing, or  
procedures cost as much as 

$28B3



Analytics and Reporting Tools
Implement Cost Savings With Advanced Analytics
Detailed analyses and reports enable laboratory managers to make timely decisions about day-to-
day operations and create impactful utilization strategies. ARUP Healthcare Advisory Services has 
created several tools to visualize and analyze your testing data to help you keep costs down and 
workflows efficient. 

		  AnalyticsDx™ Sendout: Track referral testing sent to ARUP to aid you in 	 		
		  cost analyses and targeting opportunities for utilization best practices. 

		  AnalyticsDx™ Comprehensive: Consolidate your inpatient, outpatient, and 	 		
		  referral testing into one dashboard to identify systemwide cost-savings 			 
		  initiatives and quickly correct outlying utilization trends.

		  Analyzing Test Ordering Patterns™ (ATOP®) Report: Review your top 		  	
		  opportunities for utilization intervention, complete with a detailed report of 			 
		  current industry recommendations.

of physicians order 
unnecessary tests at 

least once a week

69%4



References:

1.	 LaPointe J. Transforming the hospital laboratory into a profit center.  
Published Mar 2018. (https://bit.ly/3XJfkno)

2.	 ARUP. Case Study: Solving Logistical Challenges.  
https://go.aruplab.com/l/127321/2025-10-23/5k9mm8

3.	 Shrank WH, Rogstad TL, Parekh N. Waste in the US health care system:  
estimated costs and potential for savings JAMA. 2019;322(15):1501-1509.

4.	 DataBrief: Findings from a national survey of physicians.  
(https://bit.ly/4elQ7XA) 

A nonprofit enterprise of the University of Utah and its Department of Pathology

©2026  ARUP LABORATORIES   |   MKT-AHAS-COL-001, Rev. 01, June 2026

500 Chipeta Way 
Salt Lake City, UT 84108-1221
phone: 801-583-2787 
toll-free: 800-242-2787

Visit: aruplab.com/consulting 
to schedule a consultation today. 

https://www.aruplab.com/consulting

